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2025 AFA-SA Key Appointments 

Element Appointment Name 

 
 
 
 
 
 
 

AFA-SA  
Division  

President Mr Lawrence Ng 

Vice-President GPCAPT Greg Weller 

Vice-President GPCAPT Steve Fielder 

Secretary Ms Gaynor Harrison 

Treasurer Mr Jonathan Boyd 

Public Officer GPCAPT Steve Fielder 

Administrative Officer Ms Annette Moore 

AFA Federation Council 

Delegate 
GPCAPT Greg Weller 

DVA SA Consultative Forum 

Representative 
GPCAPT Andrew Ormsby 

Veterans Consortium 

Representative 
Dr Robert Black (GPCAPT Retd) 

Editor 

AFA-SA Quarterly Newsletter 
GPCAPT Greg Weller 

Website Manager Mr John Stapleton 

Photographer Mr Gary Petts 

Commemorations and Heritage GPCAPT Greg Weller 

Social Media Manager GPCAPT Greg Weller 

 
AFA-SA Mitcham Branch 

President Dr Robert Black (GPCAPT Retd) 

Vice President GPCAPT Steve Fielder 

Secretary Mr Kevin Gogler 

Treasurer Mr Jonathan Boyd 

 
AFA-SA 

Elizabeth/Salisbury/Ubon 
Branch 

President Dr Warwick Raymont 

Vice-President Mr Joshua Smith 

Secretary Ms Lyne Leahey 

Treasurer Mr Harold Willson 
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Introduction 

Traditionally, AFA-SA has only provided basic annual Presidents, Treasurers and Secretary Reports at 

the Associations AGM. The 2023-2024 AFA-SA Annual Report was the report to provide a more 

complete and wholistic annual report intended to report not just to its members but also our 

stakeholders, partners and broader community what our organisation has achieved and done over the 

2023-2024 reporting period.  In this respect, the 2024-25 Annual Report, for the 2025 Annual General 

Meeting on 17 October 2025 follows this approach. It will also be emailed to all AFA-SA members, 

published on our website and emailed to AFA-SA partners and stakeholders. We intend that AFA-SA 

will produce an Annual Report in this format in the future. 

The Air Force Association (South Australia) is: - 

Committed to the Welfare of Air Force 

Veterans and their Families  

The Association is the only veteran’s organisation solely for 

Air Force veterans and their families in South Australia 

Not for Profit  All funding supports the welfare of Air Force veterans and 

their Families and promotion of Air Force heritage 

Volunteer  There is only one paid staff member; The association is 

otherwise dependent upon volunteers 

Self- Funding  The Association is predominantly self-funded. Grants are 

sought from the State and Commonwealth Governments 

where possible to assist in specific initiatives.  

Affiliated  The Association works with AFA National and Air Force 

Association Divisions in other states in advocating for Air 

Force veterans and their families. We work with other 

organisations in South Australia to promote Air Force heritage 

and the welfare of Air Force veterans and their families 

Australian Charities and Not for Profits 

Commission Registered  

The AFA-SA is registered with the Australian Charities and Not 

for Profits Commission as a small charity.   
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Key Achievements 
 

Output Achievement  

 
Governance 

• Conducted Monthly State Council Meetings / State Executive meetings  

• Strategic Plan updated 

• Business Plan Objectives Developed 

• Financial governance improved  

• Membership maintained  
 

 
Camaraderie 

• Established visit program for Air Force veterans at RSL Care  

• Partnered with Combined Ex-Services Mess in delivering Monthly 
Veterans community lunch at Torrens Parade Ground 

• Branches delivered monthly meetings, support and activities 
 

 
Advocacy 

• Worked with Consortium, AFA National, veterans’ community and RAAF 
Edinburgh in advocating for Air Force veterans 

• Regular feedback to AFA National on Air Force veteran’s issues 

• Established three mechanisms for Air Force veterans to receive focused 
advocacy on specific individual issues through other providers 
 

Assistance • Collaborated with veterans’ support provider in developing assistance 
mechanism for Air Force veterans 
 

 
 
 
 

Commemoration 
and heritage 

• Co-hosted two major commemorative services and three minor 
commemorations  

• Collaborated with South Australian Aviation Museum on new Air Force 
Memorial Project 

• Produced AFA-SA Aviator Biographical Profiles on South Australian 
aviators 

• Participated in and appropriately recognized Centenarian celebrations 
for Air Force veterans turning 100 in SA 

• Supported funerals and provided support to families of members passing 

• Collaborated with Department of Environment and Water and Air Force 
on a Link Trainer permanent Display at Torrens Parade Ground 

• Produced second ever AFA-SA Commemorative Calendar 
 

 
 

Communication 

• AFA-SA Quarterly Newsletter produced and disseminated to not just 
members but also stakeholders, partners and political representatives 

• Enhanced social media presence promoting Air Force heritage and AFA-
SA growing Facebook followers by more than 1,000 to 5,200  

• Enhanced AFA-SA Website being accessed at unprecedented levels 
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AFA-SA 2024-2025 Snapshot 

  

Over 6,000 Volunteer Hours 
2,286 hours by State Executives  

1,716 hours by Mitcham members  

1,773 hours by Elizabeth/Salisbury/Ubon members 

620 hours by  E/S/U Advocate 

Social media 

Over 400 posts on Facebook in last 12 months 

Followers increased from 4,880 to 5,200 

Over 5,900 comments on AFA-SA Posts 

 

Activities 

382 people attended Monthly CESM Lunches 

400 people attended Eliz/Salis/Ubon activities 

Mitcham Branch hosted 17 activities 

 

Website  

9,453 visits to our website 

1,885 PDF documents downloaded including: 

• 724 AFA-SA Newsletters 

• 517 Aviator Profiles 

• 383 Forms 

Advocacy / Assistance 

• Eliz/Sal/Ubon Branch assisted 112 Air Force 

veterans on compensation claims 

• Eliz/Sal/Ubon Branch assisted 14 people on  

with legal and administrative paperwork for 

Aged Care services, members passing and 

financial stress/homelessness. 

• MASA assisted 198 Air Force veterans  

Commemorations 
More than 400 people attended AFA-SA Commemorations 

AFA-SA Division attended 32 commemorations 

Mitcham attended 7 commemorations 

Elizab/Salisbury/Ubon attended 10 commemorations 

AFA-SA supported 12 Air Force veteran funerals 

Heritage 
11 AFA-SA Aviator Profiles produced 

6 AFA-SA Centenarians Acknowledged 

15 responses to heritage enquiries 



 

6 | P a g e  
Committed to our Air Force veterans and their families 

President’s Report 

It has been an honor to serve as President of Air Force Association 

SA Division (AFA) for a full term making many friends and 

representing AFA in many Commemorative Services, seminars and 

networking events during the year. It is hoped that the new year will 

give us the opportunity to work together closely in support of our 

serving and ex-serving in SA. To the many veteran volunteers in SA, 

your dedication, participation and interest as a volunteer in our 

community is much appreciated. 

I extend my gratitude to State Executives Greg Weller (Vice-

President); Jonathan Boyd Treasurer; Gaynor Harrison Secretary; 

Robert Black Vice-President/Councillor and Steve Fielder (Vice-President) and State councillors David 

Pyatt; Andrew Ormsby; Kyra Evans and Frank Leggio for their support and tolerance. 

AFA is indebted to, and takes great pleasure, to thank Robert Black for his dedication, vision and 

leadership for many years in various AFA roles in the association as President, Vice-President and 

Councillor and confidant. Robert has finally decided to retire from divisional responsibilities this year 

for a well-deserved rest. The Division will miss his dedication, wisdom and leadership upon his 

retirement from State Council. 

I also like to thank our State Treasurer Jonathan Boyd, who has decided not to renominate for the 

next State Council. His contributions, innovations and guidance in financial affairs has been excellent 

and we will miss Jonathan’s advice and administrative expertise.  

Special mention to Annette Moore, the ever-popular face of AFA SA, very loyal, efficient, full of 

energy and a hardworking staff member of the association with a wealth of AFA corporate 

knowledge. You can be assured that Annette is always ready to assist anyone on AFA matters.   

The AFA is privileged to have friends in our Veterans Community in SA working together as a team in 

close collaboration in supporting our veterans. Thanks to all our VIP dignitaries in State and Local 

governments who attend the many events which benefit our veterans. DEW’s Staff at Torrens Parade 

Ground is much appreciated for their patience, support and good customer service.  

AFA is grateful for the continuous support from the Leadership and Aviators from RAAF Edinburgh in 

celebrating the many commemorative events during the year, an important collaborative process to 

honour and remember our aviators for their service to the nation. Cadets and Staff from 6 Wing Air 

Force Cadets have also contributed to supporting the many commemorative events and your support 

is much appreciated. 
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Our AFA rank-and-file membership is the key to our existence. Your loyalty, support and service to the 

association is our strength, thank you.   

Events 

It has been a very busy year in our veteran’s calendar in SA. AFA has attended the many events run 

and administered by various ESO’s celebrating important dates to commemorate and remember our 

veterans who served in the promotion of peace in the world. The demands on our Councillors in 

supporting and attending these important commemorative ceremonies are acknowledged and to 

name a few SAPOL Anzac Memorial Service; Youth Vigil; ANZAC Dawn Service; ANZAC Day March; 

Defence Veterans Families Day (SA); Aboriginal Veteran’s Day; Bomber Command Commemorative 

Service; Victory in Pacific; Vietnam Veterans Day; Dardanelles Service; Remembrance Day and many 

more. Our Councillors are also involved in the many ESO’s seminars and networking meetings and 

other wellness events in SA. The dedication and time given by our councillors to attend monthly 

meetings and local invitations to events are recognised and appreciated by AFA for their dedication 

and sacrifice throughout the year. 

Branch Aspects 

Amalgamation.   It is unfortunate that Ubon Branch, due to the declining membership numbers have 

voted to close and amalgamate with Elizabeth/Salisbury Branch to become Elizabeth/Salisbury/Ubon 

Branch (ESU Branch). 

Mitcham and Elizabeth Salisbury Ubon Branch. Each branch has continued to have their own very 

busy schedule of activities, monthly meetings to conduct their individual branch business and social 

gatherings with occasional “visiting” speakers. It is interesting to note that at Mitcham Branch with 

the passing of years and due to the increase in membership age, membership median age rose to 90 

however recently with the new membership and increase of younger members the median age is 

lowered. 

Loyal support of Committee and Members at each branch has seen to our members being well 

served. Their team diligence ensured that meetings, events and grounds are well organised and 

maintained.  

Recently the threat of demolishing Mitcham Club Rooms occupied by Mitcham Branch was a reality. 

However, the outcome from their deputation to Council went well and the Council undertakes not to 

demolish the main building currently occupied by the Air Force Association, a fantastic result. 

It was pleasing that Mitcham Branch presented Distinguished Service Award to Brenton Daulby OAM 

and Jim Richardson, and Certificate of Appreciation to Treasurer Jonathan Boyd for their service to 

Mitcham Branch. Congratulations. 
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ESU Branch has been active in recruiting new members for the branch operating out at RSL 

Subbranch. The Branch has been actively promoting lunches, visits and outings for the members. 

Their recent trips e.g. Annual Luncheon, Bus Trip to Clare Valley, West Lakes Cruise Xmas Lunch etc 

was a great success and motivator. We will be sorry to see Lyne Leahey OAM Branch Secretary for 21 

years decided to hand over the role for a well-deserved rest. Thank you, Lyne.  

Combined Ex Services Mess (CESM) 

AFA actively supports CESM in the provision of site facilities for a pepper corn rent facilitating and 

enabling the use of CESM programs for combined services use. CESM offers monthly lunches and bar 

facilities for the veteran’s community.  CESM also hires out the hall and bar facilities to the wider 

Veterans community for a small rental fee to cover cleaning and maintenance costs. 

Conclusion  

A new Air Force Memorial will be commemorated on October 17, at the South Australian Aviation 

Museum. SAAM in partnership with AFA SA will be dedicating the SAAM Air Force Memorial to 

remember those Defence personnel who have lost their lives in aviation accidents in SA or RAAF 

Edinburgh units since World War 2. 

It is hoped that the Link Trainer in the Drill Hall will be formally inaugurated and open to the public 

next year. 

Thanks to Greg Weller editor of the wonderful and informative AFA Newsletter that is well circulated 

to AFA members and friends. Greg as Vice-President is very active and innovative in promoting AFA in 

our community and the association greatly depend upon him for his work, well done.  

The Council, hopefully in collaboration with the branches, will be reviewing and updating a business 

to further progress our work over the coming years.  Areas for focus include:  

• Connecting and promoting AFA Advocacy Support to AF Veterans,   

• Enhancing AFA SA Aged Care visit programs to optimise output,   

• Formalise processes with dedicated and trusted service providers for advocacy and assistance 

for Air Force veterans,  

• Enhancing our relationship with key organisations  

• Implement AFA SA Sponsored Award for RAAF 

• Promote greater collaboration between Branches with activities open to all AFA-SA members,  

• Identify membership benefits from other organisations & partners  

• Expand relationship with AAFC.  
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Who We Are 

 
Introduction 

The Air Force Association is the peak veterans 

support organisation for current and former Air 

Force members and their families in Australia. It is 

recognized by Government and other veteran’s 

organisations as the representative organisation 

for ex Air Force members, with a primary goal of 

providing assistance to fellow members.  

The AFA is a federation of seven separate 

Divisions, one in each state and the ACT overseen 

by a governing National Board of the Air Force 

Association. As one of the oldest veteran 

organisations, the AFA has been influential in advocating for ex-RAAF members’ needs resulting from 

service in World War 1, World War 2, post war Southeast Asia, peacekeeping operations and in more 

recent years, the high operational tempo of today’s modern Air Force.    

With a Headquarters based at Torrens Parade Ground, the AFA SA is uniquely positioned to interact 

with other veteran’s organisations, advocate the South Australian Government and coordinate Air 

Force ceremonies at the Air Force Memorial located at Torrens Parade Ground. 

Our Background 

The Air Force Association in Australia is as old 

as the Air Force. Its origins lie in ex-WW1 

veterans who served in the Australian Flying 

Corps (AFC) and wanted to keep in touch and 

provide assistance to their colleagues and 

their families when needed.  

The Victorian AFC Association was formed in 

1920, and other state AFC Associations quickly 

followed. With the establishment of the RAAF 

and the large number of RAAF members 

needing support after World War 2, the 

Associations evolved but still focused on 

supporting members and their families. The South Australian Association formed in 1930 and has 

continued to serve ex-Air Force members and their families ever since.  
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AFA-SA Objectives / Purpose 

The AFA-SA Constitution identifies Objectives and Purpose of 

the AFA as: 

• Advocate for and support the well-being of all members 

of the Air Force Family 

• Support the Air Force, its history, heritage and 

traditions, 

• Honour the life, service and memory of Air Force 

veterans   

The AFA SA considers these objectives to be as relevant today as they have always been and it is 

incumbent on the AFA SA to increase the awareness of the AFA as a body that will stand for and 

support the Air Force Family including Past and Present serving members and their Families. 

Branches 

In South Australia, the AFA SA Division comprises two branches (Mitcham and Elizabeth / Salisbury / 

Ubon) committed to supporting the welfare of current and ex-serving Air Force members and their 

families and ensuring the legacy of their service for generations to come. In 2025, the members of a 

third branch, the former Ubon Branch, agreed to merge with the larger Elizabeth / Salisbury Branch to 

become the Elizabeth / Salisbury / Ubon Branch ensuring a strong AFA presence in Adelaide’s north 

and that the Ubon Branch name continues into the future.  In addition to the two branches, there are 

a large group of AFA-SA members that are not tied to a specific branch but are a member of the ASA 

SA Division, these members are identified above as being attached to the AFA-SA Headquarters. 

Patron 

The Air Force Association (South Australia) is honoured to 

have as its patron Her Excellency, The Honourable Frances 

Adamson, AC Governor of South Australia, who regularly 

attends our commemorations and activities.  

Membership 

in the 1950’s to 1980’s. As has been evident with many returned service organisations, in recent 

decades, the AFA-SA has been experiencing an ongoing decline in membership over recent few 

decades. This reflects various factors including aging population, lack of new and younger veterans 

joining the organisation and growing number of veterans support organisations in the community.  In 

recent years, AFA-SA has closely examined declining membership and has successfully stopped the 

decline with the association now maintaining a membership around 200 members in South Australia.   
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There is a recognized need to 

expand our membership with 

serving members and 

contemporary and younger 

veterans.  The State Council is 

working to establish a Membership 

Officer to develop programs and 

initiatives to grow membership.   

 

 

AFA-SA has six life members and five Honorary members who have been recognized for their service 

and contributions to the Association.  

0

50

100

150

200

250

300

AFA-SA Membership Six Monthly

Burnside/Pros Eliz/SalisburyUbon Ubon

0 5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90

Paid Members

Fully subscribed

Life Members

Honorary

Pensioner

Total Members by type in each Branch at 
Sep 25 

Mitcham

Headquarters

Ubon

Eliz/Salisbury/Ubon
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AFA-SA Life Members     AFA-SA Honorary Members 

 

 

 

 

 

 

 

Workforce 

AFA-SA has one single part-time paid position being the Administration Officer at our offices at Torrens 

Parade Ground.  This position is critical to the running of the association and our collaboration with 

the Combined Ex-Services Mess and co-tenants at Torrens Parade Ground.  

The association is also equally critically dependent upon its volunteer workforce. During 2025, the 

association initiated means to collect data on the amount of volunteer hours provided by AFA-SA 

volunteers as the association lacked quantifiable data in the past. The State Council has recognized the 

need to better capture this data from its volunteers to better understand and more importantly, 

appreciate and demonstrate how dependent our association is on volunteers and how hardworking 

they are.  

During 2025, the association recorded more than 6,000 volunteer hours were provided for the 

management of the association, delivery of association activities and representing AFA-SA at other 

events. Branches accumulated over 1,700 hours each while the Division State Council members 

volunteered almost 2,300 hours hours. We believe the numbers to be greater and hope that our 

initiative to quantify volunteer work hours will improve in coming years. 

 

• Annette Moore

• Lorraine Rawnsley

• Lainie Anderson

• Robyn Knight

AFA-SA 
Division

• Legh Davis
Elizabeth, 

Salisbury & 
Ubon

• Robert Black

• Kevin Gogler
Mitcham

• Lyne Leahy

• Bill Chappel

• Arthur Jeeves

Elizabeth, 
Salisbury & 

Ubon

• Dave HelmanAFA-SA Div
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The State Council and State Executive 

The State Executive 

Defined in the AFA-SA Constitution, the State Executive comprises the President, the two Vice-

Presidents, the Treasured and the Secretary and is responsible for the efficient administration of the 

day-to-day business and affairs of this Association, and for carrying into effect the decisions and 

directions of the State Council. During the last 12 months, the State Executive has met monthly in 

between State Council meetings to synchronise, align and manage AFA-SA business.  

The State Council 

Defined in the AFA-SA Constitution, the State Council comprises the President, the two Vice-

Presidents, the Treasured and the Secretary and six State Councillors.  

 Name Position Comment 

Mr Lawrence Ng President Air Force Cadets  
GPCAPT Greg Weller Vice President Air Force Reservist 
GPCAPT Steve Fielder  Vice President Air Force Reservist  
Ms Gaynor Harrison Secretary RAAF Veteran 
Mr Jonathan Boyd Treasurer  

GPCAPT Andrew Ormsby State Councillor Air Force Reservist 
Mr Frank Leggio State Councillor RAAF Veteran 
WOFF Dave Pyatt State Councillor Air Force Reservist; Recently 

transferred from Permanent 
Air Force 

WOFF Kyra Evans State Councillor Current serving RAAF 
Member 

Dr Rober Black (GPCAPT Retd) State Councillor RAAF Veteran 
Vacant State Councillor Vacant 

 

The State Council has met monthly over 

the reporting period.  The State Council 

has carried one vacant State Councillor 

position during the period.   

The State Council has had a good mix of 

current/reservist, RAAF veteran and Air 

Force Cadets knowledge, experience. and 

background. This will continue with the 

new However, it needs greater diversity in 

age, gender and ethnicity. 
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2024-2030 Strategic Plan on a Page  

 

Mission, Vision, Values and Priorities 

A strategic / business planning workshop in April reviewed and endorsed the AFA-SA’s Strategic Plan 

on a Page comprising our Mission, Vision, Priorities, conduct a SWOT analysis of the organisation and 

develop AFA-SA Values.  

The workshop set the basis for the new State Council and development of new projects and initiatives 

for the next year. The workshop included Branch representatives and State Council members.  

The association reaffirmed its tagline of “Committed to our Air Force veterans and their families.”  

The intent of the Strategic Plan on a Page is to guide the State Council on all initiatives and programs 

to ensure the organisation is focused on priorities that map to its core role and deliverables. 

 

The Forum also identified nine projects to be progressed that mapped to the AFA-SA Priorities 

identified in the Strategic Plan. These projects covered areas such as connecting and promoting AFA-

SA, Developing an AFA-SA Aged Care Visit Program, formalising process with Military Advocates South 



 

15 | P a g e  
Committed to our Air Force veterans and their families 

Australia, enhancing the relationship with other organisations such as 24 Squadron Association, 

Australian Air Force Cadets, promoting collaboration between AFA-SA branches, exploring the 

potential for AFA-SA to be a tax deductable charity, identify opportunities for membership 

opportunities from other organisations and expand the new AFA-SA Annual Report to include Branch 

aspects. 

Air Force Association (South Australia) Values 

In late 2023, the State Executive identified that the Air Force Association (South Australia) did not have 

a set of defined values and proposed that there would be value in developing organisational values to 

help guide the organisation and its members in how we act individually and as an organisation.  

In 2024, AFA-SA endorsed the AFA National Values but provided some explanatory context to how we 

understand them. While they are new in some respects, we believe they are inherent to and align with 

our association’s ideals and operations over the last 100 years.  We also see them as being 

fundamental to how our association can better support our Air Force veterans today and into the 

future.  By embracing the four values of Courage, Respect, Care and Compassion, we believe we will 

be a better organisation and indeed individuals. 
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Our Outputs / Deliverables 
 
In accordance with our mission, the Air Force Association (South Australia) priorities work, output and 
activities according to our four key outputs of Camaraderie, Advocacy, Assistance and 
Commemoration. 
 
Camaraderie 

 Camaraderie is a priority for the association 

and one that the association does with 

reasonable success.  At the branch level, 

camaraderie remains an important output with 

the older veterans where monthly meetings, 

lunches and activities are an expected and 

appreciated opportunity to get together. Over 

the last 12 months, more then 400 people 

attended Elizabeth / Salisbury / Ubon Branch 

activities including lunches and day trips. 

Meanwhile, Mitcham Branch conducted 17 activities 

including lunches, meetings and visits to various 

locations  

Likewise, at the state level, we partner with the 

Combined Ex-Services Mess at Torrens Parade 

Ground on the monthly Veterans Lunch. During the 

last 12 months, more than 380 people attended the 

CESM Veterans Lunch with many regularly attracting 

over 70 people.  

Meanwhile, the Division has developed an Aged 

Care Visit Program initiative with RSL Care for Air 

Force Veterans in their care to be routinely visited.  

The AFA-SA Quarterly Newsletter remains a key part 

of our camaraderie focus providing a connection 

with Air Force veterans across the community. We 

are always looking for opportunities to engage our 

contemporary serving veterans whether it is at RAAF 

Edinburgh, at Defence events in Adelaide or at 

commemorations. 
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Advocacy  

AFA-SA conducts advocacy in two ways: advocating 

for the broad needs of veterans in the community 

and providing advocacy support to individual Air 

Force veterans on specific issues & needs.  We 

advocate for Air Force veterans through a variety of 

means. At the National level, we work through AFA 

National which has effective and long-standing 

relationships with the Australian Government, the 

Air Force, Department of Veterans Affairs and 

Department of Defence, the Ex-Service 

Organisation Round Table and other national 

veteran’s organisations such as Legacy, RSL, and 

Alliance of Defence Support Organisations.  Over the last 12 months, AFA-SA has reviewed and 

submitted positions on a various issues through AFA National in this respect. During the period, we 

developed a paper on “what is a Veteran” noting that there was considerable confusion in the sector. 

At the State level, we aim to engage South Australia veterans’ agencies such as Veterans SA, key 

appointments such as the South Australian Deputy Commissioner DVA and Minister for Veterans 

Affairs (SA)) and veterans support organisations.  We find the greatest success can be secured working 

in partnership with other veteran’s organisation. For example, we are members of the ‘Consortium’, a 

group of veteran’s organisations, which is essentially a South Australian version of the ESORT. We also 

engage through the Deputy Commissioners Consultative Forum for which we have dedicated 

representatives.  AFA-SA representatives engage Federal and State Ministers, executives of other 

veteran’s organisations and Defence and Veterans Department executives informally through the year.   
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AFA-SA also supports the advocacy of Air Force veterans by helping them get assistance in interpreting 

veteran policy and entitlements and supporting them in their development of compensation claims 

and appeals through authoritative and trained providers.  Elizabeth / Salisbury / Ubon Branch has a 

trained advocate who assisted 112 Air Force veterans on compensation claims and 14 people on legal 

and administrative paperwork for Aged Care services, members passing and financial stress and 

homelessness.  

In 2024-2025, AFA-SA also donated 

$2,000 to the Military Advocates 

South Australia (MASA) to help them 

conduct 198 focused service support 

sessions for Air Force veterans. MASA 

is based in the Repat Veterans 

Wellbeing Centre, Daw Park, and 

provides medical, Wellbeing, 

Advocacy, Training and financial 

assistance for veterans. MASA also 

supports several metropolitan and 

rural advocacy services throughout South Australia. All Air Force veterans who sought support through 

MASA received support.  

AFA-SA has also recently agreed for Defence Force Welfare Association to use one of our offices at 

Torrens Parade Ground for the provision of advocacy support to veterans providing additional support 

to veterans needing advocacy support.  

Assistance 
 
We appreciate ex-serving members, and their families of various ages will require assistance and 

support at times and should be there for them when needed. During the 2024-25 period, the State 

Council continued a trial with MASA as a recognised and trusted veterans support provider for 

assistance to Air Force veterans.  

 
Commemoration and Heritage 

AFA-SA delivered two major commemorative 

services during the reporting period continuing the 

reputation for delivering successful, respectful and 

appropriate commemorations that have come to be 

known and appreciated for their high standard. The 

annual Bomber Command Commemorative Service 

on 31 May 2025 was our largest attended Bomber 

198, 16%

702, 57%

185, 15%

27, 2%

123, 10%

MASA SERVICE ACTIVITY BY SERVICE  
For the period January to August 25 

Air Force Army Navy Not Applicable Not Provided
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Command Commemorative Service in recent times with over 220 people attending and was thus, a 

huge success. We greatly appreciate the ongoing support of 462 Squadron, a former Bomber 

Command unit, for their ongoing commitment and support to this annual event and our association. 

 

Unfortunately, the traditional Formation 

of the Royal Australian Air Force 

Commemorative Service held on 31 

March with RAAF Edinburgh was not 

conducted this year and we have been 

advised that the base will not continue 

the commemorative service refocusing 

Air Force Birthday activities on base. This 

is unfortunate as the association believes 

strongly in acknowledging those who 

have served and those who have paid the 

ultimate sacrifice as part of the annual 

birthday approach. We feel it aligns with 

the powerful theme of Then – Now – Always which was embraced by Air Force for the Air Force 

Centenary.  Accordingly, in 2025, AFA-SA conducted a small Sunset Wreath Laying at the Air Force 

Memorial, Torrens Parade Ground, and will look to make that our associations main Air Force Birthday 

event into the future.  

 

We would like to continue working with 

RAAF Edinburgh units for supporting 

specific commemorations (eg 462SQN 

linked to Bomber Command 

Commemoration and 1RSU linked to Battle 

of Britain) with assistance from Australian 

Air Force Cadets as we believe that 

approach provides an important means to 

connect with our young serving veterans 

as well as provide a “Then – Now – 

Always” theme.  

 

Unfortunately, the annual Battle of Britain Commemorative Service was not conducted in 2025 due to 

competing priorities and the focus on conducting the Dedication and Inaugural Commemorative 

Service of the Air Force Memorial at South Australian Aviation Museum in mid-October 2025.  
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The new Air Force Memorial at South Australian Aviation 

Museum (SAAM) has been a major collaborative initiative 

between AFA-SA, South Australian Aviation Museum and 

RAAF Edinburgh. Developed from a desire to have an Air 

Force Memorial that can connect better with contemporary 

veterans, the Air Force Memorial at SAAM is dedicated to, 

and honours those, Defence personnel who have lost their 

lives in military aviation accidents in South Australia or 

related to RAAF Base Edinburgh Air Force units. Recent AFA-

SA research revealed there have been 13 such accidents since 

the 1950’s with 23 Defence personnel paying the ultimate 

sacrifice in the service of their nation. The memorial was 

made possible through a dedicated group of people wanting 

to better tell the story of the Air Force in South Australia and 

those who have served, enabled by a South Australian 

Government Grant facilitated through Veterans South Australia. 

 

The intent is for SAAM and AFA-SA to host an annual commemorative service honouring those who 

have served and lost their lives in peacetime Air Force aviation accidents in South Australia. The 

Dedication, and Inaugural Commemorative Service, held on 17 October 2025 was the first such service 

and it is hoped that future services will be supported by the RAAF Edinburgh units such as 24SQN, 

ARDU and 92WG units that have enduring connections to the tragic military aviation accidents in 
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South Australia. The initiative was major outcome for AFA-SA in the reporting period and highlights 

the association’s long and successful commitment to Air Force commemoration and heritage.  

 

Throughout the year, AFA-SA attends many commemorations 

hosted by various organisations across the Adelaide and 

broader, South Australian region. In doing so, it acknowledges 

those who have served and honours those who have paid the 

ultimate sacrifice or been impacted by their service. Such 

events also provide an important means to promote the 

association and Air Force veterans as well as network with 

veterans and other veteran organisations. A key success in 2025 

was working with and supporting the RAAF Edinburgh based No 

9 Squadron and No 9 Squadron association for the No 9 

Squadron Reformation and Vietnam War Legacy 

Commemoration Parade and the Vietnam veterans Day 

Commemorative Service at Torrens Parade Ground in mid-

August.   

 

AFA-SA sees promoting and protecting Air 

Force heritage as an important and ongoing 

line of operation. We closely work with RAAF 

Edinburgh, the South Australian Aviation 

Museum, History Trust of South Australia and 

other organisations in promoting and 

recognising air force heritage. Our social 

media “On the Day” program is a particularly 

successful example of this work. While in 

previous years we have worked with other 

organisations in recognising the Epic Flight 

Centenary and AF2021, this year we focused 

on the 80th anniversary of the ending of World 

War 2, the Air Force memorial at SAAM.  A frustrating project has been finalising a Link Trainer display 

at Torrens Parade Ground to highlight and tell the incredible contribution of South Australia to Air 

Force aircrew training in World War 2 as part of the Empire Air Training Scheme. We hope that the 

Link Trainer will be transferred from Air Force to the South Australian Government in 2025-2026 

allowing us to work with the Department of Environment and Water and others on a permanent 

display.    
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Following the successful Air Force Centenarian initiative 

during 2021, AFA-SA has continued to work with others 

including particularly RAAF Edinburgh in continuing the 

initiative in South Australia for all Air Force veterans turning 

100.  This involves connecting with the family of the 

centenarian and establishing what they would like to do, 

what would be appropriate and what RAAF Edinburgh / AFA-

SA can support.   Activities can include a base visit, having 

RAAF personnel at visit their house for a morning tea, 

organising Chief of Air Force Letters, or a small memento.  

The initiative has had several notable successes, but there 

are a number of RAAF veterans who decline an actual 

activity, and it is challenging identifying Air Force veterans 

outside of Air Force Association who turn 100. 

 

AFA-SA also works closely with the families of recently deceased AFA members to ensure our Air Force 

veterans are appropriately acknowledged and their families support at their time of need. During 

2024-2025, we supported 12 funerals including aspects such as organising a military eulogy, reciting 

the Ode, organising a bugler for the sounding of Last Post and / or providing a RAAF Ensign on display. 

     

Communication 

AFA-SA Quarterly Newsletter. Following a revamp in 2023, the revamped AFA-SA Quarterly Newsletter 

has proven to be an exceptional tool at not just communicating to our members but also to our 

stakeholders, partners and friends. The distribution of our newsletter was again reviewed in early 

2025 with many key and influential non-AFA-SA stakeholders / appointments / friends across various 

sectors including Government (local, state and federal), Defence, industry, veterans, indigenous, 

aerospace, heritage) now receiving the newsletter ensuring they hear our story of commemoration, 

heritage and advocacy. The Newsletter is now distributed to over 300 external appointments.  

Likewise, it is distributed to all AFA-SA members in addition to being available on the AFA-SA Website. 

AFA-SA has routinely received positive feedback from stakeholders on the AFA-SA Quarterly 

Newsletter. 

 

What a great newsletter! 

Well done!!!!  

- CEO Veterans Organisation  
(Mar 2025) 

Another superb publication – please 
convey my thanks to Lawrence, Greg 
and the whole team!  

- AFA Board Director (Sep 2025) 
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Social Media 

The AFA-SA Social Media campaign continues to be the associations most successful and cost-efficient 

operation. During the reporting period, the AFA-SA Facebook page surpassed 5,000 followers now 

being over 5,300 followers; In 2018 when we first commenced the ambitious program of producing a 

daily ‘On this Day’ Heritage Facebook post we had less than 300 followers. The approach to build a 

following on Facebook vice other social media over last four years through targeting commemoration 

and heritage posts has paid huge dividends. Our Facebook page continues to reach unparalleled 

numbers in terms of reach and interaction. Between 1 October 2024 and 10 October 2025, AFA-SA 

Facebook posts were viewed 2,878, 235 times. The highest viewed AFA-SA post ever was in August 

2025 when one post was viewed 279,000 times, shared 125 times and received 211 comments. Other 

posts are often viewed over 50,000 times.  As an ongoing project, our Facebook Page operations are 

directly contributing to our four outputs of advocacy, assistance, camaraderie and commemoration 

and our five Priorities.  

Website 

The AFA-SA Website is another important communications tool designed to provide information to 

members, Air Force veterans and the broader community. Managed by our dedicated volunteer 

website manager, Mr John Stapleton, the website has been progressively updated with a low cost but 

more contemporary feel including greater imagery and user-friendly feel. The website comprises key 

information on AFA-SA organisation, governance, membership, AFA-SA Quarterly Newsletter, AFA-SA 

Biographical Profiles, and the Air Force in South Australia.  

Visits to the website have progressively grown with monthly visits being less than 800 for Jan to 

March, 900 in April and greater than 1,000 from May onwards. From 1 January to 1 October 2025, the 

website was visited almost 9,500 times by just over 7,000 people suggesting people are accessing the 

website for specific information and accessing specific pages. The website is increasingly being used to 

access Air Force heritage information in addition to AFA-SA information. During the period, 517 

Aviator Profiles were downloaded. Likewise, heritages pages were regularly visited – the Edinburgh 

Airfield 70 years ago was visited 243 times.   

Other Media 

In the last several years, we have successfully 

engaged local media in promoting AFA-SA 

initiatives and heritage with several articles 

published in The Advertiser.  
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Collaboration, Partners and Relationships 

 
As a small but dedicated and passionate veteran’s organisation, we appreciate that we cannot operate 
by ourselves and can only work collegiately with other organisations in supporting Air Force veterans 
and realising our mission and vision.  
 
Defence 
 
RAAF Edinburgh. The Air Force Association (SA) 
continues to have a close and productive 
relationship with RAAF Edinburgh whose 
support is critical to the association.  
Unfortunately, operation al tempo has been 
increasing for the base requiring support to be 
strictly prioritised; an aspect that will increase 
and require AFA-SA to work more closely with 
the base in understanding what it cannot 
support.  However, there is a fundamental and 
enduring relationship between the association 
and Air Force serving veterans and the more 
the association engage serving veterans, the more they will understand the value of our association.    
 
Australian Air Force Cadets.  Recognising that 
the youth of our community are the future of 
the Air Force and our association, we closely 
work and are supported by the Australian Air 
Force Cadets in many of our activities, 
particularly commemorations.  Their support 
for our major commemorative services is vital. 
We are grateful that the Cadets are as active 
and supportive as they are. We particularly 
appreciated the gifting of a Nomad propeller 
by No 601 Squadron (AAFC) during the period 
for the new Air force Memorial at the South 
Australian Aviation Museum. 
 
 
Air Force Association 
 
AFA-SA Branches. The AFA-SA Branches provide the ground roots support for Air Force veterans in 
terms of camaraderie and assistance.  Without our members in the branches, the association could 
not perform its core business. 
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concerns on the national agenda through national veteran’s forums. It also provides direction, 
guidance and assistance in standardising and aligning to Air Force veteran’s issues, initiatives and 
programs across the nation.  
 
South Australian Veterans Community 
 
Government Agencies. The AFA-SA closely works with 
Department of Veterans Affairs (Deputy Commission South 
Australia), Veterans SA, Department of Environment and 
Water, and Defence SA in ensuring support for our Air Force 
veterans and building collegiate approaches to veteran’s 
concerns. 
 
Other Veterans organisations.  The AFA-SA closely works with 
traditional veteran’s organisations including RSL-SA, Legacy SA, 
and the Consortium and smaller groups such as the 460SQN 
Friends and Family Group and the 24SQN Association. 
 
 
Organisations 
 
South Australian Aviation Museum. AFA-SA maintains an important relationship with the South 
Australian Aviation Museum appreciating its importance in South Australia in promoting military 
aviation heritage and thus, Air Force heritage. AFA-SA collaborates with SAAM on many initiatives. 
 
Aerospace community. AFA-SA works with other not for profit organisations in the aerospace 
community such as Royal Aeronautical Society and the Honourable Company of Air Pilots. 
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Air Force Association SA Division Inc 

Treasurer’s Report  

Attached are the audited financial statements of Air Force Association SA Division (AFA SA the Association) for 
the year ended 30 June 2025 as prepared by BK Partners Chartered 

Accountants. The statements consist of: 

•  Profit and Loss Statement for the year ended 30 June 2025, 

•  Balance Sheet as at 30 June 2025, and 

•  Notes to the Financial Statements for the Year ended 30 June 2025. 

PBS Accountants & Advisers Pty Ltd have audited the statements. They limited the audit scope to available 
accounting records. 

Subject to the qualification above, in their opinion (PBS Accountants), the financial statements reflect a fair and 
accurate view of the financial position of the Air Force Association SA Division Inc as at 30 June 2025 
As Treasurer of AFA SA, I have made a declaration attached, that in part, advises that, in my opinion, there are 
reasonable grounds to believe that the Association will be able to pay its debts as and when due and payable. 
The Air Force Association SA Division Inc State Council have, in compliance with Section 35(2) ( c) of the 
Association Incorporations Act 1985 advised that no officer of the Association has received directly or indirectly 
any payment or benefit of pecuniary value from the Association. The account names and mappings of the 
Statements have been changed in 2025 to better represent the current activities of the Association. The 
previously reported profit and loss have not changed but have been remapped to reflect the 2025 disclosures. 
 
I make the following comments in relation to the 2025 financial year: 

1.   Profit and Loss Statement 

a)  The main income of the association relates to dividends, trust distributions and franking credits from the 
Association investment portfolio. Without abnormal events the income of the AFA SA would be of the order of 
$100,000, investment income represented approximately $90,000 or 90% of the total income. 
 
b)  Total Income has remained relatively constant $128,426 in 2024 and $121,954 in 2025 including: 

- Financial asset income remains constant $92,418 in 2024, $92,926 in 2025 
- Other revenue decreased from $22,989 in 2024, -$164 in 2025 this related to the recovery of GST from 

prior years claimed in 2024; and 
- Grants increased from $4,100 in 2024 to $16,146 in 2025. The major component of this being grants 

from Veterans SA to honour military aviators that lost their lives in aviation accidents in South Australia 
during World War II/ 

 
c)  Expenses increased by $13,529 from $109,215 in 2024 and $122,744 in 2025 the main difference being: 

- An increase in expenditure specifically related to the objectives of AFA SA of $4,433 (50%); and 
- an increase in occupancy expenses of $7,000 in 2025. 

 
d)  The slight decrease in revenue and increase in expenses resulted in a slight loss in 2025 of $789 compared 
with a profit in 2024 of $19,211 
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e)  The main conclusions from the profit and loss statement are: 
- That the maintenance of reasonable income is entirely dependent on good management of the 

investment portfolio; 
- That operating expenditure of the Association appears to be relatively constant and mainly related to 

administrative costs of the Association. It should be noted however, that some of the administrative 
costs relate to Commemorative, Advocacy and Comradery activities including support to the Tri 
Services mess; and 

- To maintain an ongoing profit, it is essential, to manage the investments of the association closely. 
 
2.   Balance Sheet 
 
a)  The asset and liabilities of the Association over the two years have remained relatively 
constant, noting: 

- Current Assets have increased from $197,802 in 2024 2023 to $204,733 in 2025, this mainly reflects the 
increase in revenue during 2024; 

- Non-Current Assets (mainly the share portfolio) is constat at $1.5 million; 
- It should be noted that the financial statements are prepared under a “historic cost convention”, the 

major implication of this is that shares in listed companies will be recorded at cost (currently $1.27M) 
and not the market value of the assets at the 30 June 2025 $1.9 M compared with $1.7 M at 30 June 
2024; 

- Liabilities are minimal at $29,405 and are predominantly related to employee liabilities; and 
- Total equity of the Association is constant in the order of $1.5 million. 

 
b)  The main conclusions from the balance sheet are: 

- The Association has minimal liabilities, has cash, receivables and term deposits of approximately 
$200,000 and investments with a market value of $1.9 million at 30 June 2025. 

- The Association is asset rich but is also susceptible to market pressures as 85% of its assets are tied to 
Shares and Managed Funds listed on the ASX. 

 
3.   Conclusion 
 
Overall, I would like to express, that in my opinion, the Air Force Association SA Division Inc is in a strong 
financial position with investment assets that generate sufficient funds to cover current operating activities, the 
Association has minimal liabilities. 
 
The revenue generated by the Association is almost entirely obtained through distributions from shares and 
Managed Funds listed on the ASX. The Association investment portfolio is generating the order of $90,000 pa 
against a portfolio with a market value of $1.9 million (4.7% excluding capital gains). This is a reasonable return 
but comes with some risk due to the global economic environment. 
 
The financial statements of the Association have been changed to highlight specific expenditure on the 
objectives and purpose of the Association (inc Commemorative, Advocacy and Comradery activities). Much of 
the expenditure related to these objectives is still contained within the administrative costs of the Association, 
particularly: 

- Salaries and wages cost spent of commemorative activities and supporting members of the Air Force 
Family meeting each other through social interaction.  

- Rent and utility expenses related to maintaining the Tri Services mess, library and other resources to 
encourage comradery and maintenance of the history and traditions of the Air Force. 
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It would be desirable to more clearly, by note or otherwise, highlight the extent to which these activities 
address the objectives of the Association, namely: 

- Advocating for and supporting the wellbeing of all members and the Air Force Family; 
- Supporting the Air Force, it’s History and Traditions; and 
- Honour the life, service and memory of Air Force Members. 

 
The financial statement for the year ended 30 June 2025 starts to address this issue hopefully, more work will 
be undertaking in the coming years to expand on these initiatives. 
 
Recently the Association has embarked on initiatives for the expansion of activities that will further address the 
objectives of the Association but will need to source additional funding through grants cash or the controlled 
sale of financial assets if it is to further increase expenditure in this area. 
 
In addition, I think we often forget the “ïn-kind” support provided by Council members, branches, general 
members and the public. It would be desirable to quantify these objectives and publish them as notes or as 
part of an annual report. 
 
Yours respectfully 
 

 
 
Jonathan Boyd 
Hon. Treasurer AFA SA 
 
8 October 2025 

 

 

 

NB.  The Auditors Report will be available separately at the 2025 AFA-SA Div Ltd AGM   



 

29 | P a g e  
Committed to our Air Force veterans and their families 

The Future 

Key areas that AFA-SA sees itself working in the next 12 months include: 

Governance 

• Better quantifying how our volunteers contribute to the organisation  

• Developing an annual Business Plan that maps to our Strategic Plan 

• Better identifying what resources we devote to our four principal outcomes  

• Growing the AFA-SA membership by focusing on younger serving Air Force members 

 

Camaraderie 

• Connecting better with young serving veterans 

• Expanding the recently established RSL Care Visit Program to Air Force veterans in other Aged 

Care facilities 

Commemoration and Heritage 

• Realise the SA in WW2 Heritage Display at 

TPG based around the Link Trainer 

• Work with Mallala community on an Air 

Force Memorial at the Mallala Motorsports 

Complex  

 

Assistance 

• Further develop and implement an Air Force Veteran Assistance Program with a trusted 

veteran’s support provider  

• Work with veteran’s support community in implementing initiatives to address 

recommendations from the Royal Commission into Veterans and Defence Suicide 

Advocacy 

• Enhance our influence in advocating for Air Force veterans 

• Work better with veteran’s support providers on advocacy for Air Force veterans needing 

assistance 
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